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Buyer verification packet
A procurement-ready evidence packet for evaluating an AI Agent pilot
before scale.

Use this packet to inspect whether scope, owners, artifact inventory, human review,
and client-side materials are ready for a governed pilot.

Procurement decision checklist Artifact inventory

Human review Client materials still needed

Sample / redacted procurement material. Not a public named-client endorsement.

goldrenmai - Enterprise AI Agent deployment consulting Service@goldrenmai.com - 1



Buyer verification packet

Use this packet to inspect whether scope, owners, artifact inventory, human review, and
client-side materials are ready for a governed pilot.

Procurement decision checklist

Scope, owner, reviewer, approver, data
boundary, acceptance metric, and stop/expand
decision are reviewed before build.

Artifact inventory

Workflow blueprint, material inventory,
permission matrix, acceptance table, review log,
and operating playbook are listed as inspectable
evidence.

Human review

Risk actions stay in draft, approval, or escalation
mode until the buyer signs off on external action
rules.

Client materials still needed

Named testimonials, delivery photos, legal entity
documents, and sensitive samples require
explicit client authorization or procurement
exchange.

Buyer review focus

Procurement decision checklist Artifact inventory

Human review Client materials still needed
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Buyer verification packet

Purpose

Give procurement a structured way to verify the first pilot.

Separate redacted sample evidence from real client proof that still needs approval.

Keep the discussion focused on one workflow instead of broad AI claims.

Procurement decision checklist

Business owner, workflow owner, data owner, reviewer, and approver are named.

Source whitelist and excluded materials are documented.

Acceptance metric and review cadence are agreed before implementation.

Expansion decision requires evidence from the pilot log.
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Buyer verification packet

Artifact inventory

Workflow blueprint

Material inventory

Permission matrix

Acceptance table

Review log

Operating playbook

Human review

External sends, CRM updates, customer promises, approvals, and finance-sensitive actions remain in
review mode.
Low-confidence or policy-conflicting outputs route to named owners.

Reviewer decisions are captured as tuning evidence.
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Buyer verification packet

Client materials still needed

Legal entity and contracting documents for procurement.

Approved real customer testimonials or logo permissions.

Real delivery photos or screenshots with explicit authorization.

Sensitive data samples only after a written scope is agreed.
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Procurement review table

Procurement decision checklistScope, owner, reviewer, approver, data boundary, acceptance metric,
and stop/expand decision are reviewed before build.

Artifact inventory Workflow blueprint, material inventory, permission matrix,
acceptance table, review log, and operating playbook are listed as
inspectable evidence.

Human review Risk actions stay in draft, approval, or escalation mode until the buyer
signs off on external action rules.

Client materials still neededNamed testimonials, delivery photos, legal entity documents, and
sensitive samples require explicit client authorization or procurement
exchange.

Contact

Share your website, process description, or a small document set. We will reply with a
recommended pilot scope, required materials, and a practical deployment path.

Service@goldrenmai.com - +86 15923234233
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Procurement workspace visual

Use this packet to inspect whether scope, owners, artifact inventory, human review, and
client-side materials are ready for a governed pilot.

Buyer verification packet

Procurement decision checklist Artifact inventory

Human review Client materials still needed
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Next review steps

01 A procurement-ready evidence packet for evaluating an AI Agent pilot before
scale.

02 Send one workflow and a small approved material sample.

03 Confirm owner / reviewer / approver before implementation.

04 Agree the first acceptance metric before any expansion.

05 Keep sensitive client data out until a written scope is approved.

Service@goldrenmai.com

+86 15923234233
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